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MINUTES FOR TAG GENERAL PTA MEETING 
 
Meeting Date: Tuesday, April 10, 2018 
 
Meeting Time: 8:15 AM – 9:15 AM 
 
Meeting Location: TAG’s LIBRARY 
 
 
I. CALL TO ORDER 

 
A. PTA Co-President, Anand Raghunath, called to order the TAG PTA meeting on Tuesday, April 10th, at 

8:25 am in the library of the Talented and Gifted School for Young Scholars.  
 

B. Co-Secretary, Rasheedah Harris, made sure all attendees signed the attendance sheet. 
 

C. Anand reminds everyone that the May 8​th​ meeting will have a Budget discussion.  The June meeting will 
be elections and possible further discussion of the Budget as well as other various PTA committee 
meetings over the next two months. We need your participation, involvement, ideas and support. 
 

II. READING AND APPROVAL OF LAST MONTH’S MINUTES  
 

A. Hard copies of the March PTA meeting minutes were distributed.  
Anand made a motion to approve the March minutes; Rasheedah seconds.  Minutes approved.  
 
 

 
 
 
 
 

[INTENTIONALLY LEFT BLANK…minutes continue on next pages] 
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III. BY-LAWS AMENDMENT  
 

A. PTA Co-President Nina Reiniger said to conform the current TAG PTA by-laws to the NYC 
Department of Education Chancellor Regulations; we have the bulk of the final set of by-laws 
completed.  (A summary of the major changes are handed out).  Some proposed amendments to the 
by-laws: (read aloud) 
 

a) Change the dates of the Executive and General Membership Meeting to the second Thursday of 
the month and the third Tuesday of the month, respectively. 
 

b) Parliamentarian to provide guidance; a non-mandatory elected position.  The pro side is there is 
someone there who really knows the by-laws.  The con side is people thinking one person 
shouldn’t make decisions unilaterally. 
 

c) Clarify that all members may attend Executive Board meetings, explaining how they may 
participate at the meetings. 
 

d) Clarify that if the Executive Board deems it necessary, the Recording Secretary and Vice 
President at Large may be eligible to serve as signatories on checks.  Current by-laws don’t 
allow for anyone besides the President and Treasurer to sign, and the person is to be approved by 
the Executive Board. 
 

e) Committee Vice Presidents are to provide the VP of Budget with a projected budget for the 
current school year by the last day of August. 
 

f) Officers shall be elected at either the May or June General Membership Meeting. 
 

g) Clarify the recommendation that co-officers should not sign the same check. 
 

h) Outline proposed Budget amendment process: presenting them to the VP of Budget and the 
Executive Board to assess feasibility and that feasible proposals will be presented to the general 
membership meeting for a vote. 
 

i) Responsibility of the Newsletter and membership list will be under the Communications 
Committee instead of the Family Engagement Committee.  

 
The proposed amendments will be available online for more details; it’s a large document.  Regarding 
clarification of who’s responsible for taxes, the PTA executive board meeting will be next week. 
Responding to a question, Anand Raghunath said they are in the process of filling the vacancies for the 1​st 
and 3​rd​ grade Teacher Assistant positions. 
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IV. TREASURER’S REPORT  
 

A. Anand said the Co-Treasurers aren’t present at the meeting but they always post updated reports online. 
 

V. COMMITTEE REPORTS  
 

A. Budget​: Discussion of 501c3 status / update 
 
1. Nina said the PTA’s 501c3 status is suspended due to paperwork that hasn’t been filed.  We’ve spoken to 

accountants; Ilaria Mogno spoke to the IRS.  The situation is reversible.  We have 15 months but doing it 
earlier would help it be retroactive to last November.  The costs associated with this is $600 for the 501c3 
application for reinstatement fee to the IRS.  990EZ form would be $700-$900 which we need to complete a 
990EZ form for the past 2 years.  Regular 990 form processing cost is in the range of $1,250 – $1,500.  The 
1023 Form would cost $750 for the accountant to check over if we complete it ourselves.  The lower and 
upper estimates are $3,250 - $4,650.  Our current budget has $750 allotted which won’t cover it.  This will not 
be an ongoing fee.  Minus the $750 we’d need $2,500 - $3,900.  
 

2. With expenses of over $200 we need a vote.  Nina said she’d prefer to have the upper range available if 
needed.  She said it has been recommended we get it done outside of the school.  Anand said it’s a 
tremendous liability if we did it ourselves and something goes wrong.  Nina said it’s not recommended for a 
TAG Parent or affiliate who is not a CPA do this for free as a favor.  It’s recommended to get a professional 
licensed CPA to do it and pay for the services.  Anand said it would be a risk even if a TAG parent is a CPA, 
in response to a parent, Ingrid. She agrees it’s smart to outsource this.  Anand said the 4 other citywide G&T 
schools use outside professionals, to prepare their taxes. 
 

3. Moving forward, the yearly fee would be $1,250 - $1,500 for the 990 form.  Nina has already talked to Budget 
about putting in a line for it for each year.  Ananda is looking through all the lines to the penny to see what 
could rollover.  That $4,000 could be pulled from the 2 Teacher Assistants (TA’s) we don’t have.  Nina said 
there is already a mandatory buffer of $7,000 in the bank, but it sounds like we won’t need to use it.  Eric 
Crump said theoretically we could pull from it if absolutely necessary as long as we replenish it by next 
school year. 
 

4. VOTE – vote on allotting $4,000 to take the necessary steps in getting our 501c3 status in order: 16 in favor, 
none opposed, 1 abstain.  Vote passes.  
 

5. Eric said we’re basically almost done.  The next Budget meeting is Thursday, May 3​rd​ at 8:15 am in the 
library.  There are $350,000 worth of proposals, we’ll debate through all and make decisions.  You’ll be able 
to see the results at the May 3​rd​ meeting.  The Tuesday, May 8​th​ General PTA meeting will focus on the 
by-laws.  The June General PTA meeting will be Elections and Budget Approvals.  Regardless of the actual 
date of the meeting, we have to have a June evening meeting to vote on the Budget.  
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B. Audit 
 
1. Anand said the current Audit VP, Jenny Lam is not present and she isn’t returning to this position 

next year. We’re required to have an annual audit.  The position is not intensive; you can attend 
meetings but the focus is the audit. 
 

2. He said regarding the June elections, all positions are open and anyone interested, please step up. 
You can nominate yourself.  Nina said if you want to run with someone you would run together. 
You can run and be on the Board multiple years.  Anand said he believes there is one SLT position, 
which is a 2-year term.  Eric said if you’re new, don’t let that stop you; there will be plenty of 
advice.  
 

B. Communications 
 
1. Pamela Simon said the next Communications meeting is next Wednesday at 8:15 am.  There is a 

revamped website.  Thanks to Marco and Rajesh for all of their help.  
 

B. Enrichment 
 
1. Brandee Williams said the next thing they’re working on is Field Day.  Parents go out, help set up. 

Nina said you can lead a team, lead the kids to obstacle courses, can lead your child’s team, your 
child and 8 students.  Brandee said we need more volunteers for the upper grades.  Kathy Powell 
Manning will send an update of members.  The Field Day dates are May 15th, 16th and 17th.  
 

B. Fundraising 
 
1. Anna Pan said for the TAG Gala, the online auction bidding starts tomorrow.  There are almost 180 

items, including a museum trip, basketball event with Mr. Wong, products for your family and 
friends.  The benefit is Saturday, April 28​th​.  Ingrid asks for something to class parents to promote 
the Gala.  Anna said we’re sending out an email blast tomorrow.  Ingrid responded that class 
parents’ email can be more effective.  Nina agreed, especially if the item involves the teacher.  Anna 
said they actually have class projects from some grades. The children worked together to produce 
these items.  
 

2. Talent Show – Anand said the Talent Show is Friday evening, May 11​th​.  Dress rehearsal is Friday, 
April 20​th​.  
 

C. Grants 
 
1. Anand said the VPs of the Grants Committee is not present.  He said the committee is applying for 

funding, researching for grants and any support anyone can give would be great.  
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D. Family Engagement 
 
1. Johnae Ferguson said Middle School Paint Night was last month.  

 
2. Spa Day is coming, grades K – 5 for June, it’s on one of the days the students have off from school. 

Flyers are coming soon. 
 

3. Welcome Picnic – they are pushing for volunteers. They need donations. 
 

4. Multicultural Day will be held during the school day.  Principal Cesar suggested Multicultural Day 
should be held during the school day so more can participate.  We will have a date soon. 
 

5. Ilaria asked about bringing family and friends from outside TAG for events, regarding TAG students 
getting first priority in case they fill up.  Johnae said it depends on the event.  Kalahari water park 
and the Welcome Picnic are family and friends.  Ilaria asked how it applied regarding events where 
you negotiate a price, like Spa Day.  Johnae responded that if TAG students fill the appointments, 
the friends might not get a spot.  Paint Night didn’t have enough middle-schoolers sign up so we 
allowed younger grades.  Rasheedah said there’s no way to regulate it.  The goal is to push for all 
TAG students to participate, but you may bring non-TAG children.  
 

6. The next meeting is April 27th at 8:30 am.  There will be an evening meeting in May. 
 

VI. SLT REPORT 
 

A. Anand said we need to finalize the Comprehensive Educational Plan (CEP).  
 

B. The next meeting is April 17 at 5:45 pm.  Anyone is welcome to attend these meetings.  There will be an open 
spot, elections are in June.  SLT consists of 5 Administrators & 5 parents (1 of which must be the PTA President 
and a UFT Union Rep.) The SLT Committee discusses the CEP, they meet once a month.  They discuss school 
relocations and larger issues.  It is a separate body from the PTA.  

 
VII. ADJOURNMENT  

 
Rasheedah announced, our Parent Coordinator, Ms. Powell, was present, for all those who may not know her. 

At 9:16 am - Anand motions to adjourn the meeting.  Laura Lampert seconds the motion.  Meeting is 
adjourned. 

 

Minutes submitted by:   
Laura Lampert & Rasheedah Harris, TAG PTA Co-Secretaries 

 
Minutes approved by:    
Nina Reiniger, TAG PTA Co-President 
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