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PTA Meeting Minutes — Tuesday, September 25, 2018

I. Call to Order
A. PTA Co-President, Denada Ramnishta, called to order the TAG PTA meeting on Tuesday, September
25, at 6:07 pm in the cafeteria of the Talented and Gifted School for Young Scholars.
B. Co-Secretary, Rasheedah Harris, made sure parents and TAG teachers signed the attendance sheets. The
following people were present: (see attendee list in secretary’s binder).

I1. Reading and Approval of the Minutes
A. Hard copies of the June PTA meeting minutes were distributed.
B. Motion to approve the June minutes; 2 abstained. Minutes approved.

I11.Emergency PTA Election — Treasurer(s)

A. Emails have gone out regarding the former Co-Treasurers stepped down. Co-Vice President at Large,
Pamela Simon, explains that we need an expedited election so nominations taken from the floor. Asked
if anyone interested is running on their own or with a Co-Treasurer (if with a Co, one of them need to be
present this evening). Luigi Kapaj asked if the treasurers position was a required position to hold for a
legal functioning PTA; Pam confirmed this was correct.

James Vasile nominates himself. Trina Edmundson nominates Luigi Kapaj. Johnae Ferguson
nominates herself to Co- with James Vasile. Luigi withdraws his name.

The candidates introduce themselves. Johnae Ferguson, mother of a 5" grader, said last year she was
VP of Family Engagement and is interested in anything for the kids. James Vasile introduced himself as
a parent of two 4" grade girls. He said he does the books for his business, financial reports, etc. Luigi
Kapaj, father of a 1% grader, has volunteered to help on an as-needed basis as he is able. Pam explained
that since it is an uncontested election, we will not have to process paper ballots, we can vote, by show
of hands.

Vote: All in favor of James Vasile and Johnae Ferguson to be Co-Treasurers — Unanimous vote in
favor. James Vasile and Johnae Ferguson are TAG’s PTA new Co-Treasurers.
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V. Budget Proposal — (vote to finalize)
A. Yuko and Sharayfah introduce themselves as the Budget Co-VP’s.

1. Sharayfah explains that the budget for this year was decided last year, such as Enrichment, Teacher
Assistants (TA’s), Fundraising committees, etc. Co-President Kathy Fernando further explains that
the budget was approved for this school year in June. Over the summer ,we did a reconciliation and
had a surplus. The main change to the proposed budget would be to fund a second TA for 1% grade.
Last year we weren’t able; now we have the funds. Then we heard from Administration that they
don’t have funds to continue with TAG’s Latin program, but we (the PTA) don’t have the funds to
cover both.

Eric Crump explains the two columns on the Budget handout sheet. A parent asks what
Administration plans to do with the open time slot which was Latin, and Eric responds that he
doesn’t have that answer right now. Kathy responded to a parent’s question regarding the
emergency cushion and said there is a $7,000 mandatory emergency cushion which is not listed in
the budget.

2. Principal Cesar greets the parents and discusses that Latin does impact many students in grades 1 —
6; it would have a big impact on our students. Because we no longer have Title 1 funds which were
about $300,000, due to less families qualifying, we don’t have those extra funds for Enrichment.
Responding to a parent, Principal Cesar says we need approximately $22,000 for Latin. Johnae
Ferguson asked if Latin would be replacing Spanish for 5™ and 6™ graders and Principal Cesar
answered no. Answering another parent, Principal Cesar said that an additional Kindergarten TA
has recently been hired but hasn’t started yet. Johnae asked Principal Cesar if she was requesting the
total portion of the $22,000 from the PTA, and she confirmed yes. Budget mentions we as an
Executive Board voted for the additional 1% Grade TA, but this vote took place within the Executive
Board before we had this full information on the Latin program being cut due to no funding from
Administration

3. Luigi Kapaj said he is a 1 grade parent. He said in light of the new information, he proposes to
remove the funds for the additional 1* grade TA, and use that money to fund Enrichment for TAG
and cover the $22,000 for the Latin program. Deidre Pace seconds. Pam asks if there is a chance at
the October meeting we may have even more of a surplus than now and could make another budget
amendment, and the answer is yes. Luigi clarifies for a parent that it is a choice of Latin for many
grades (1* through 6™ grade) or an additional TA for only one grade, 1% Grade. Eric explains that
the reason the vote will be taken in this order — the vote for funding Latin first — is because there was
an amendment proposed, then there was a counter-amendment proposed. Deidre says that is how it
works; she and Eric both referenced Robert’s Rules of Order (a manual of parliamentary procedure).
Vote: All in favor of the counter-proposal to fund Latin for grades 1 — 6: There are 32 votes in
favor; 9 opposed; 5 abstain. Vote passes.

Pam explains that this basically means we don’t vote on the second TA because we don’t have the
money to do so. But we are still going through the finances and can re-address this in October, such

as an extra $2,000 from the unspent money due to the second Kindergarten TA not starting yet.

4. Principal Cesar commends Ms. Danticat, 7" & 8" grade ELA teacher, and Ms. Green, 6" & 7" grade
teacher, and welcomes new Kindergarten teacher Ms. Anzures. Principal Cesar praises Ms. Danticat
for her work in ELA and says our school now has 97% proficiency in ELA. She introduces Mr.
Daniel Johnson, TAG’s new Parent Coordinator.
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V. Treasurer’s Report

1. Rasheedah Harris explains that we don’t have a Treasurer’s Report as we’re in between Treasurers.

I1. Committee Reports

A.

Family Engagement

1. Co-VP Trina Edmundson greets parents and says the first Family Engagement meeting is October 3™
at 8:30 am.

2. A Welcome Mixer for New Parents — TAG’s first — will be October 5™ at a location in the area; there
will be appetizers, cocktails. Notifications will be going home.

3. Apple and Pumpkin picking will be Sunday, October 14" from 10:30 — 1:00 pm.

4. Career Day for grades K—2 will be on October 31%; your children will come in all dressed up.

Audit

1. Deirdre Pace greets parents and says that Co-VP Brandee Williams couldn’t make it here tonight.
She said last year’s final audit came out clean, with one recommendation. She encouraged parents to
do a quick read of PTA documents on the website.

Communications
1. Rajesh Jayaraman greets parents and asks that they please go to the TAG website and register their
email if they’re not already receiving the emails.

Enrichment

1. Co-VP Sheri Simmons says that all of the Enrichment programs have launched today. The EFK
(Engineering) program has already closed. She asks that parents please be mindful that we can’t
always respond to emails immediately.

2. Inresponse to a parent’s question about the PTA’s role in funding toward Latin this year, Sheri
explained that Latin came from DOE funding last year.

Fundraising

1. Co-VP Olga said we’re planning to continue iPledge, the Gala, Book Fair, Bake Sales.

2. The first Fundraising meeting will be this Friday at 8:15 am. For each event, we’ll share a
spreadsheet for all to sign up.

3. Johnae Ferguson asked if she has a Fundraising calendar for the 2018 — 2019 school year. Olga said
that Co-Secretary Rasheedah Harris has it and we’ll present it at the Friday meeting.

4. Another parent asked what Fundraising’s target amount is, and Olga replied that they haven’t figured
it out; they are looking at different things to determine what their fundraising goal will be.

Grants

1. Co-VP Makiko Yasuda spoke on behalf of Co-VP Richa Gulati, and explained upcoming
improvement to the upper and lower yards. We’ve secured enough funding to fence in and secure
the playground for recess.

2. We have a technology grant for laptops and charging carts.

3. Some programs for this year include trying to get a rooftop garden, improving HVAC systems,
considering getting a salad bar, and improving nutrition.
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I1. SLT Report
A. Pamela Simon greeted parents and said we haven’t had our first meeting yet, and are aiming for October

3", She explains that the SLT is the School Leadership Team, which includes parents, staff, Vice
Principal Dascal, formerly Ms. Maritza. We work on the CEP, which is the Comprehensive Educational
Plan, and work on implementing our goals. These meetings are open to all parents, welcome to parents
to attend.

4. Parent Luigi Pajak asked if last year’s CEP is available for download. Pam said yes it is; you can go
onto the DOE website.

5. Eric Crump said he is on the CEC Committee — (Community Education Council) for District 4. He
explained we meet once a month on Wednesday in the auditorium at 6:00 pm, and that the upcoming
dates for this school year as shown on one of tonight’s handouts are October 17, November 19,
December 12, January 9, 2019, February 12, 2019, March 11, 2019, March 11, 2019, April 10, 2019,
May 8, 2019, and June 12, 20109.

I11.Principal’s Report
A. Opening of School

B.

1. Principal Cesar again greeted and welcomed parents. She said the parent survey showed that most
parents thought the beginning of the school year went well for the most part, minus concerns
regarding bus information, mostly with private busses.

2. Supply drop-off will start earlier for the next school year.

Flooding in the Lower Yard

3. Atan informational meeting on September 24", head custodian Mr. Casey explained that a blockage
in a drainage pipe caused the flooding and a work order went in to repair this.

4. On September 25" a dismissal plan was implemented in case of the lower yard flooding again. They
are waiting for a camera to locate where the collapse is so they can dig it out.

K — 5™ grades will dismiss from the 3 Avenue exit, and 6 — 8" grades will dismiss from the main
entrance/exit.

State Test Results

5. Individual scores for 3 — 8" grade ELA and Math NYS exams will go out on September 28"
Paperwork will be going home tomorrow with Creation Codes, Student ID.

6. Parent Coordinator Mr. Johnson greeted parents and explained that the NYS Schools Accounts
would show test scores, attendance, report cards, grades. Account information will be sent home
tomorrow for 4 — 8 grades and K — 3 will get theirs next week.

7. Principal Cesar said TAG now has a 97% proficiency rate in ELA and a 96% proficiency rate in
Math; we’re heading quickly to 100%.

8. We will have a Coffee & Tea with Ms. C event in October.

Uniform Policy

9. By October 1, students are to wear the official uniform, with the proper shoes, sneakers only on gym
days, and protective footwear on bad weather days.

10. No skinny navy blue or grey pants.

11. Shirts should be neatly tucked inside pants.
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E. Thank you for your continued support

12.

13.

14.

15.

16.

Principal Cesar thanks the parents and PTA for their continued support.

A parent asked about Latin. Principal Cesar explained that she instituted Latin 3 or 4 years ago, as
she feels it is very important. We lost our Title 1 Budget due to increased earnings of families. This
year we have a bubble of three 8" grade classes and 3 7" grade classes, therefore we had to hire an
extra teacher.

Luigi Pajak introduced himself as a 1* grade parent and said he wants to talk about something going
on politically outside of TAG.

Rasheedah said before he addresses this there needs to be an announcement regarding Family
Engagement. Trina said she wanted parents to know there will be childcare at TAG during the New
Parent Mixer. Johnae, who is also the Class Parent Coordinator, still needs class parents for Ms.
Ruiz, Mr. Haitrum, etc. Please notify us as soon as possible.

Luigi continued and spoke regarding the Mayor’s proposal to change requirements for specialized
high schools. TAG is a public school. If the top 7% from each public school in the city were
admitted under the Mayor’s proposal, only about 4 TAG students could be admitted to specialized
high schools. Luigi said it feels like a direct personal attack against Gifted & Talented schools, and
has handouts and proposals to give out to parents.

Adjournment

1.

7:36 pm — Johnae Ferguson motions to adjourn the meeting. Co-Secretary Laura Lampert seconds
the motion. Meeting is adjourned.

Minutes submitted by:

Laura Lampert, Rasheedah Harris, TAG PTA Co-Secretaries

Minutes approved by:

Pamela Simon, TAG PTA Co-Vice President At Large
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