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Please find below a draft agenda for the meeting Tuesday 10/15 evening and let us know if you have
edits. Thanks!

TAG PTA General MEETING

Date: Tuesday, Oct 15, 2025
Time: 6:00 PM
Place: Zoom

Registration Link:
https://Inycdoe.zoom.us/meeting/reqgister/Elpgv-pHQ5Ki9jnaTYupV

AGENDA
I.  Call to Order/President’s Welcome - (6:07)

II.  Approval of Sep 2025 Minutes - (6:08)

III. Administrative Updates (Mr. Dascal, Dr. Cosme, & Ms. B) (6:09-6:32)
1. Academic Screeners:

o K-2 completed Acadience Reading & Math; Grades 3—8 completing iReady screeners by the end
of the week (over 90% done).

2. Upcoming Dates:

Nov 12: SHSAT exam at TAG for registered 8th graders.
Nov 13: Parent-Teacher Conferences (half day)
Oct 16: Wear Pink for Breast Cancer Awareness Month.
Oct 22: Unity Day: Wear orange
Oct 29: Character Day-guest Mr. Dascal's Character contest
Picture Day:
m Oct24: Grades K—4
m  Oct 27: Grades 5-8 (includes 8th-grade cap & gown photos)
m Students should wear full school uniforms.
3. New Business:

O O O O O O

o TAG Website Redesign: New, accessible website in development with drone footage and
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improved navigation. Expected launch: mid-November.

Additional exterior signage planned for where the lower yard is that faces 3rd Avenue,
completing last year’s signage project (co-funded by PTA)-last year spent about $15,000 on the
internal and external signage, 7,500 of which came from PTA fundraising. School will cover the
last bit of signage as well.

Sth grader Locker Installation:The school is awaiting the third and final bid from vendors before
creating a purchase order for new lockers.Once the order is placed, installation is expected to take 8—10
weeks.The goal is to have Sth-grade lockers installed before winter break.

Electronic Device Policy: A finalized electronic device policy will be distributed soon. Following the
new New York State “distraction-free school” law, students cannot have cell phones, smartwatches, or
other internet-enabled devices during the school day (“bell to bell”’). Middle school students are already
using lockers for devices. 4th—5th grade cell phone lockers are installed; K—3 lockers will be installed
soon. This is a state law, not just a TAG or NYCPS policy.

Class Size Requirements: There is no current timeline for TAG to meet the new class size reduction law.
As a Gifted & Talented program, TAG has been granted an exemption for the 2025-2026 school year.
TAG is short by five classrooms to meet the required class size limits, with no ability to expand or add
portable classrooms. Efforts were made to reduce class sizes slightly this year, but student assignments
were controlled by the Office of Enrollment, not the school. The school will revisit class size reduction
discussions for 2026-2027

IV. PTA President Update: (6:32-6:34)

o G&T Support: Anderson School reached out to collaborate on supporting G&T programs; interested parents
should contact the PTA.

e SLT Vacancy: One parent seat on the School Leadership Team is open; elections will be held at the next meeting.

e TA Subcommittee: The PTA is forming a group to help hire an additional teacher assistant for K-2; volunteers
are welcome.

V. PTA Treasury Update: (6:35)

The approved budget is $355,000.

Year-to-date spending: just under $37,000, mainly for debate and math curriculum

Current cash balance: about $380,000 across Live Oak and Chase accounts.

The PTA has sufficient funds for the fiscal year, with ongoing fundraising efforts to raise additional capital.

VI. Committee Updates (6:35-6:46)
e Fundraising Committee:

o

o

Holiday Gifts Fundraiser (Charleston Wrap): Launching next week; last year raised $2,500.
30-40% of proceeds benefit the PTA.

Picture Day: K—4: Friday, Oct 24 (fully signed up). 5-8: Monday, Oct 27; volunteers needed,
especially for 8th-grade cap & gown. Using new vendor (Stomping Grounds) for varied, fun
photos. Sibling photos will be available on makeup day, Jan 26.

iPledge Fundraising: Launched end of September; raised $67,000 including corporate matches.
Goal: $300,000; accounts for 70% of PTA fundraising.

e Family Engagement Committee:

o

o

Parent Survey: Collecting preferences for ice skating, Kalahari trip, and monthly coffee meet &
greet to choose dates that work best for most families. Kalahari preferred dates: June 4-5; coffee
meet & greet: Friday.

Teacher Appreciation Lunch: Scheduled for November 18; PTA will order food and arrange
other activities.

Family Engagement Committee Meeting: This Thursday at 7:30 PM via Zoom; planning a
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potluck.

e Grant Committee:
o Call for Volunteers
o $200K received for tech and bathrooms at TAG (from last year’s application).
o Awaiting notice for $250K in additional funding.
o $5K available from DOE for Climate Action Day; grant deadline Oct 27.

e Enrichment Committee:
o Creative Writing afterschool registration starts.

IV.  Adjournment - (6:48)
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