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MEETING INFO

Date: Tuesday November 17, 2020
Time: 6:00 PM — 7:30 PM
Place: Virtual meeting via Zoom - Join Zoom Meeting:

https://nycdoe.zoom.us/meeting/register/tZMscuCgrjsrH9Xrvj 39BZ3KTua8LVP_yhA

Meeting ID: 871 5980 0151 / Password: 540975 / One tap mobile / +19292056099,,87159800151# US(NY)
Dial by your location +1 929 205 6099 US (New York)

AGENDA

Start Time Item

6:00 PM Welcome & Call to Order: Co-Presidents — Mark Levin and Sandra Alexander
6:05 PM Updates about PTA and PTA Business

6:10 PM Committee Reports (updates and notifications)
6:30 PM PTA Budget Vote

7:24 PM Treasurer’s Report / Update

6:55 PM YMCA Afterschool / Update / Notifications
7:00 PM SLT Report / Update / Notifications

7:05 PM District 4 CEC / Update / Notifications

7:10 PM Principal’s Report / Update / Notifications
7:15 PM Question & Answer Period

7:55 PM Adjournment

MINUTES

I. Call to Order
A. Pres. Alexandra opens meeting at 6:04 PM.

B. Pres. Levin gives welcome. Encourage members to participate in PTA committees.
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C. Pres. Levin changes agenda order—moving Principal’s Report up.
II.  Principal’s Report / Update / Notifications

A. Principal Cesar welcome.

B. Results of Opt-in survey which ended 11/15.

1. Additional 15 students blended overall, 5 in 4th grade. No major changes necessary to
accommodate.

2. Reports that Chanc. Carranza stated that this was the only time to switch to blended, but
did allow that they may change again.

C. Reports that there is a lot of talk about pivoting to full remote learning due to COVID cases on
the rise.

D. Assessments: stresses that these are assessments to help support students and not grades per se.
1. Assessments will happen in sections, dates will be shared by 11/27
2. Assessments will require cameras to be on.
3. Two assessments: Math and ELA. Should be given over two days.

4. Assessments will likely happen in early December so that there will be time to return
results before the holiday break.

5. Assistant Principal Dascal is looking into digital assessments.

6. State tests: TAG was asked to order them, but January Regents were cancelled. TAG
does not have a definitive answer.

E. Parent/Teacher interaction:

1. Please keep live remote sessions for students only. Questions and comments for teachers
should happen off-line during office hours. This teaching time is very limited and should
be reserved for students to maximize engagement.

2. Keep criticism positive. Please support our teachers and staff. They are a valuable and
dedicated part of our community. Feedback and communication is welcome and
encouraged but please be positive and empathetic just as we are for our students.

F. Assistant Principal Cosme’s safety report
1. Zero positive cases so far
2. Random testing started today 11/18, results usually come back in 48-72 hours.

3. Still lots of student belongings in the school; please schedule with Mr. Johnson. Space is
at a premium.
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G. Technology

1. Please reach out to Mr. Larry for any technology needs because full remote instruction is
a possibility. LCASTELLANOS2(@schools.nyc.gov

2. Mr. Larry is the TAG technology coordinator, provides tech support/troubleshooting.
H. Assistant Principal Dascal

1. During TAG zoom events/town halls, please do not use DOE/student accounts. Some
parents / guardians have their own DOE accounts through their employment, but please
use personal non-DOE accounts when joining TAG Zoom meetings.

I. Staffing

1. Additional staff needed to be hired to handle in-person students to alleviate the very large
remote class sizes.

2. There is a shortage of teachers but TAG is keeping an eye out.

3. If we go to full remote, teachers will have their own classrooms; substitutes will help
support (especially if we can start to have breakout rooms).

4. First grade in-person teachers: are DOE-certified substitutes (Ms. Sanders, Ms. Disha).
J.  Q: Does TAG have a plan to have blended learning 5 days/wk for K-1 students?
1. Chancellor is pushing for this, TAG is amenable and will see how this works.

2. TAG is also thinking about having 100% remote Mondays to give teachers flexibility;
allows for small groups other than 20-minute office hours, advisory, SEL lessons, choice
boards/passion projects. Would lead to less asynchronous time Tues-Friday (moving that
async time to Monday).

3. Discussing extending ELA time for some (older) grades.

4. Challenges: finding physical space and getting UFT agreement.
K. Q: Gym status.

1. The gym has been repaired and cleared for use

2. However gym is currently not in use because it is hard to minimize student contact in the
gym; the more people who share a space on the same day, the harder it is to trace in the
case of a positive COVID case.

L. Q: What happens if we go fully remote?

1. Elementary students will revert to original homeroom teacher. No A/B/D cohorts.
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III.  Pres. Alexandra remarks on COVID testing

A. Anecdotal reports of kids having a positive experience with testing. Described as “tickling.”
IV. PTA Budget Vote

A. Ms. Butler introduction as VP of Budget Committee

B. Budget was approved in June, re-approved in Sept/Oct, but there have been a few changes based
on requests received, potential for pivot to remote learning for rest of the school year.

C. Biggest item of note is a $40,000 item for COVID Discretionary Fund

1. Provides flexibility for “emergency situations” instead of having to go through normal
process which takes about 6 weeks.

2. Ciriteria is still being worked out but the idea is for this to support the school to fill any
gaps that were caused by COVID.

3. Will be discussed at Budget Committee meetings and with the PTA executive board.

4. Any proposal that comes in must be approved by the executive board and not just
committees.

D. Discussion of various math programs and support

1. Three programs last year: a) YMCA/Mr. Haitram support program funded by YMCA; b)
GAIM math club run by Ms. Gross (selective girls-only competitive math team); c) Math
support (SGI: Small Group Instruction) for testing run by TAG admin.

2. $6500 “Math Support” Line: is for the YMCA/Mr. Haitram program. YMCA cannot
provide funding this year. Last year this program was technically for support, but was
really open to whoever was interested. Targeted at fifth graders (with a few fourth
graders) to support the transition to 6th grade math (TAG administration gave input on
focus). This year will be really narrowed to focus on students who need the academic
support.

3. $1000 “Math Club” Line: Ms. Gross has indicated that the GAIM club may not need
funds this year as they still have unused rollover funds but we want this line here just in
case.

E. In-curriculum chess

1. Ithasn’t kicked off yet but it is planned to launch once schedules are fixed with new
blended students.

2. Principal Cesar reports that they are ready to schedule chess for K-1; they will send
periods that teachers have chosen for chess.
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F. Motion to vote to pass the budget by President Levin at 7:18PM, seconded by Vice President
Harris.

1. Poll was taken through Zoom and available to vote for 2:00 minutes.

2. Budget passed with 88% support; 92/95 registered users responded.
& Polls - O X

Sharing Poll Results

Attendees are now viewing the poll results

1. Do you approve the PTA 2020-2021 Budget?

Yes (63) 88%
. __________________________________________________________________________|

No (2) 2%
=]

Abstain (7) 10%
r——

V.  Treasurer’s Report
A. Mr. Garelik gives overview.
1. $30k more than one year ago (due to COVID we haven’t been spending).
2. Statement of operations: received $4.7k this year; last year received $20.7k.
3. Very static operations because enrichment programs are not running.
VI. Committee Reports
A. Family Engagement by Ms. Zschech.
1. Class parents have been identified other than a need for a 7th grade parent.

2. First committee meeting is scheduled. Thursday 12/3 @ 8:15AM.
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B. Enrichment (Vice President Harris stepped in)
1. Recap K/1 in-curriculum chess ready to go

2. Have stepped back because of remote situation but lots of proposals are coming in from
parents. Please continue to share.

C. Communications by Mr. Kapaj.

1. The class parent directory is on the website (www.tagscholarspta.org)

2. Committee meetings are on the calendar.
D. Fundraising by Ms. Yang.
1. Solicited K parents, 3 parents have agreed to help
2. Fundraising calendar will be out by 11/19 or 11/20.
3. Have submitted an application to a company charity program (10/30); waiting on results.
4. Have contacted two private donors; waiting on results.

5. President Levin reminds that iPledge will be coming up; parents please keep an eye out
for e-mails.

E. Grants by Mr. Garcia del Castillo
1. Reached out to TAG administration to find out what priorities are for this year.

2. Capital funding grants through Reso A: upgrade HVAC in common areas; automatic
sinks for bathroom.

3. Participatory budget grant ideas: street lights for 109th st; water filtration system.

4. Would welcome help, no schedule for meetings yet but please contact
grants@tagscholarspta.org.

F. Audit -- Nothing to report.
VII. YMCA Afterschool / Update / Notifications

A. Ms. Scott: YMCA K-5 program officially started 10/27
(contact for more information email: ascott@ymcanyc.org )

1. Offering afterschool services for in-person cohorts A/B from 2-5PM.
2. Also offering remote services; recap what current schedule looks like.

3. Working with TAG admin and DOH to take COVID precautions.
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4. Focus has been more on hands-on engagement, doing some cooking, arts & crafts,
reading, STEAM activities, virtual games and competition, etc.

B. Mr. Melendez: YMCA Middle School (grades 6 - 8) program director
(contact for more information email: kmelendez@ymcanyc.org )

1. Similar to Elementary School program but for middle schoolers.
VIII.  SLT Report / Update / Notifications
A. Vice President Harris with quick recap
1. Discussed 100% remote mondays was already discussed earlier by administration

2. Next SLT meeting is scheduled for 12/8. Working on Comprehensive Education Plan
(CEP).

IX. District 4 CEC / Update / Notifications
A. Meeting is tomorrow, update from superintendent expected.
B. Please attend, great forum to get answers from our superintendent. Mr. Johnson will send info.

X.  Questions & Answer Period—Members will have the option to submit questions in advance of the
meeting

A. Recent Advocacy E-mail
1. President Levin apologized for aggressive and one-sided nature of the recent e-mail.

2. Looking into starting an advocacy portal that will provide resources and tools for
advocacy without taking a particular position.

3. Please e-mail advocacy to submit items for the advocacy portal.

B. Question about G&T
1. TAG administration cannot say what’s going on because it’s not controlled by them.
2. Please stay abreast of Chancellor’s actions via media

XI. Adjournment

A. President Levin motions to adjourn at 7:44 PM; seconded by Vice President Harris.

Minutes by: John Lee, PTA Secretary

Approved by: Rasheedah Harris, PTA VP at Large
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